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GOVERNANCE 2023 
 
 

1.  Summary 
 
1. To consider the review of the Code of Corporate Governance and to 

recommend accordingly. 
 

2.  RECOMMENDATION 

2.1  That, subject to comments by the Board, the Code of Corporate Governance 
2023, at Appendix A to the report, be adopted.  

 
 

3. Background and Discussion 
 

3.1. Governance is about how the Council ensures that it is doing the right 
things, in the right way, for the right people, in a timely, inclusive, open, 
honest and accountable manner. It comprises the systems and 
processes, and cultures and values, by which such the Council is 
directed and controlled and through which it accounts to, engages 
with, and leads its communities.  

 
3.2. The Council strives to meet the highest standards of corporate 

governance to help ensure it meets its objectives. Members and 
officers are responsible for putting in place proper arrangements for 
the governance of the Council’s affairs and the stewardship of the 
resources at its disposal.  

 
3.3. All local authorities were strongly recommended to adopt a Code of 

Corporate Governance (“the Code”) by 31 March 2002. The General 
Assembly of the Council at its meeting on 18 March 2002 (Min. no. 
146) approved the Code. This Code was based on a CIPFA/SOLACE 
framework set in 2001.  

 
3.4. The CIPFA/SOLOACE framework was subsequently supplemented 

by the Office of the Deputy Prime Minister and CIPFA publication 
entitled “The Good Governance Standard for Public Services”. The 
adopted Code was reviewed in April 2008 and agreed by Cabinet 
(Min. No. 215). 

 
3.5. In April 2016, CIPFA published “Delivering Good Governance” which 

reviewed the previous guidance. Seven core principles identified by 
the International Framework: Good Governance in the Public Sector 
(CIPFA/IFAC 2014) were incorporated. 

 
3.6. The seven core principles are: 
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A. Behaving with integrity, demonstrating strong commitment to 
ethical values, and respecting rule of law 

B. Ensuring openness and comprehensive stakeholder 
engagement 

C. Defining outcome in terms of sustainable economic, social and 
environmental benefits  

D. Determining the interventions necessary to optimise the 
achievement of the intended outcomes 

E. Developing the Council’s capacity, including the capability of its 
leadership and the individuals within it   

F. Managing risks and performance through robust internal 
control and strong public financial management  

G. Implementing good practices in transparency reporting, and 
audit to deliver effective accountability.  

 
3.7.  The current Code incorporated these principles and was agreed by 

 Cabinet on the 26 Jan 2017 [Min 106]. 
 
3.8. It was identified in the Annual Governance Statement Action Plan 

2021/22 that the Code of Corporate Governance had not been reviewed 
for some years and as such, an additional review has taken place.  

 
3.9. The review has not highlighted any significant changes and underlying 

guidance has not changed.  
 
3.10. Minor amendments have been made where the Code, (Appendix A to 

the report), references dates and positions in the Council. It is also 
important that Members refresh themselves of the Code and discuss any 
changes they would recommend before this version of the Code is 
formally adopted.  

 
3. Relationship to the Corporate Plan 
 

A sound system of corporate governance is critical to the Council 
achieving its aims and objectives. 

 
4. Financial, legal, staffing and other implications and risk assessments* 
 
Financial Implications None 
Legal Implications 
 

The Code of Corporate Governance sets out the 
principles of good governance and what 
arrangements the Council  has in place to ensure 
that it conducts its business in accordance with 
the law and proper standards, and that public 
money is safeguarded, properly accounted for 
and used economically, efficiently and 
effectively. 

Public Sector Equality 
Duty 

None 
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Climate Impact 
Assessment 

None 

Staffing Implications None 
Administrative 
Implications 

None  

Risk Assessment It is essential that the Council’s governance 
framework shows that the arrangements 
continue to be fit for purpose ensuring that 
reasonable assurance can be given that the 
framework is operating adequately in practice. 

 
  
6. Details of Exempt Information Category 
 
 Not applicable 
 
7. Appendices 
 

Appendix A – Code of Corporate Governance 2023 
 

BACKGROUND PAPERS 
 

Documents consulted Date / 
File Ref 

Report Author Section and 
Directorate 

Exempt 
Information 
Category 

 
Delivering Good Governance 
in Local Government 2016 
Edition Framework and 
Guidance Notes 

 Tim Sams 
(01322) 343148 

Corporate 
Services 

N/A 
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